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Project title 
 

Mobile Eye Unit (UHS) 

Project 
partners 
 

University Hospital Southampton NHS Foundation Trust 
 
Bayer plc 
 

Project 
summary 
 
 
 
 
 
 

Bayer plc and University Hospital Southampton NHS Foundation Trust worked in 
partnership under a joint working agreement to develop and project manage the 
design, construction, deployment and implementation of a mobile eye unit, which 
aimed to increase the capacity of the Eye Unit to meet current and future demand. 
 
This project was completed in March 2020. 
 

Expected 
benefits to 
patients, 
the NHS and 
Bayer 
 
 
 
 
 
 
 
 

• Patients  
The project aimed to benefit patients by enabling them to receive rapid access 
to wet Age-related Macular Degeneration services providing flexible, 
convenient care 

 

• The NHS  
The project aimed to benefit the NHS by enabling them to fully implement 
NICE guidelines by reducing pressures on clinic services at University Hospital 
Southampton with the reconfiguration of service based around patient need 
 

• Bayer  
The project aimed to benefit Bayer by enabling more patients being treated 
according to NICE guidelines and gain a deeper understanding of the NHS and 
its workings (Bayer has a NICE approved treatment in this therapy area) 
 

Start date  
 

September 2016 

Completion 
date 

March 2020 
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